OnrumMusanusa 3aTrpar

JIrobasi opraHuzaiuysi XOo4eT TPATUTh MEHbIIE, a 3apabdarbiBaTh OoJbiie. (g Toro
4TO0bl MAKCUMAJIBHO H3(P(EKTUBHO HCMOJAb30BATh PECYpPChl MPEANPUITUSA, S
IpEeAJIarar0 yciayry mo ONTUMHU3ALWU 3aTpar. ITO MO3BOJUT MPOAHAIN3UPOBATh BEChH
COCTaB 3aTparT OpraHu3alliy, BBIIBUTh HMX JAWHAMHKY W BO3MOXKHOCTH JUISl HUX
COKpallleHus 0€3 CylIeCTBEHHOIO M3MEHEHHUS padO0Thl KOMITAHUU.

YT1o Bam 310 1aer?

Ul amanm3 Bcero cocraBa 3arpar KOMITAHHH, YTO YacTO CJIOXKHO CJIelIaTh CHJIaMU
CaMOM OpraHM3allid BBHJY HEXBAaTKH BPEMEHHOIO pecypca MU HEOOXOTUMBIX
KBaJU(PUIIMPOBAHHBIX KaJAPOB,;

U popMupoBanne HE3aBHCUMBIX PEKOMCHIAIMH 110 ONTHMHU3AIMM 3aTpar; 3TO
HanOoJee IeHHas COCTaBIIAIONIAs YCIYTH, TaK KaK MOS OLICHKA 3aTpaT KOMIIAHUHU HE
OyzmeTr compspkeHa ¢ BHYTPEHHEHM 3aMHTEPECOBAHHOCTHIO, KOTOpas BO3MOXKHA IIPH
IIPOBEICHUHU STUX MEPONPHUATHN COOCTBEHHBIMH CHUJIAMH,

U moli ombIT mo3BoIsAET YPGEKTUBHO aHAJIU3MPOBAThH 3aTPaThl HE TOJILKO METOAAMU
(bMHAHCOBOI'O aHaJIW3a, HO U MCXOJs U3 HEOOXOAMMOCTH OyXIraJaTepCKOro/HaaoroBOro
y4€Ta, a TAKKE KOMMEPUYECKOM COCTABIIAIONICH JECATEIbHOCTH KOMIIAHUH;



