IlocTaHoBKa OIOXKETUPOBAHUSA

[TocTaHOBKa cHCTEMBbI OIOIPKETUPOBAHMS Ha Npeanpusitiu ¢ Hyls. A npemitararo Bam
IIOJIHOE COMPOBOXKJICHUE IMPOIEecCa MOCTAHOBKU OHOMKETUPOBAHUS, OT pPa3pabOTKu
pPENIAMEHTOB 10 (OPMUPOBAHMUS IIJIAHOBBIX IIOKA3aTE€JIE M HMTOTOBOIO OOKETAa Ha
OMNPEACJICHHbIN MMEPHUOJ, B TOM YMCJIE BKJIIOYAIONIEe HEOOXOAMMOE OOydeHHE IMepcoHaia
OpTraHU3aLNHU.

Yto Bam 310 1aeT?

0 GromkeTnpoBaHWe HE CETOMHSAINIHUNA MOMEHT OJIHA M3 Hambojee BOCTPEOOBAHHBIX
CUCTEM IUJIAHUPOBAHUS, TMO3BOJISIIONIAS TOJHOCTHIO OpPraHU30BaTh JACATEIHLHOCTH
OpraHu3alyuy JJIs TOCTUKEHNS KOHKPETHBIX YIIPABJICHUYECKUX 1ETICH.

U s mMero ombIT BHEAPESHUS CHCTEM TUTAHUPOBAHUS (B T.9. OFOPKETHPOBAHUS) Ha KPYITHBIX
npeanpuaTusax, cpean Hux «OM3 — JluteitHoe nmpou3BoacTBO», «CaHkT-IleTepOyprekas
Axanemusi YIpaBlieHUSS M OKOHOMHUKW», YTO MO3BOJSAET MHE (PopMupoBaTh HaubOosee
HOAXOMSIIYI0 JiJIi MOHUX KIMEHTOB CHUCTEMY OIOMKETUPOBAHUS, YUYUTHIBAIOIIYID BCE
aCIEKThI ACATECIILHOCTH OpraHu3alvu.

LB ommume OT MHOTMX KOMIAHWKW W KOHCYJIBTAaHTOB, TNPEIJIararoliuX BHEAPCHHE
CUCTEMBbI OIOKETUPOBAHHUS, S HMMEIO ONBIT W O00pa3oBaHME HE TOJBKO B 00JacTH
yIpaBlieHUuss U (UHAHCOB, HO M OyXTraJTEpCKOro yudeTa, KOPHOPATUBHBIX MPOJAXK; ITO
no3BojsieT MHE 3Gh(eKTHBHO padoTaTh CO BCEMM MOJAPA3ACICHUSIMU OpraHu3alluu U
CYIIIECTBEHHO COKpAaIlaeT BPEMsI U 3aTpaThl HA BHEIPEHUSI CUCTEMbI OIOIPKETUPOBAHUSI.



